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MESSAGE FROM FIRE CHIEF PAUL E. NELSON 
To the Mayor and City Council of the City of Port Neches, City 
Administration and Staff, citizens of the City of Port 
Neches, and members of the Port Neches Fire 
Department, I am honored and proud to present to you 
our 2017 Annual Report. 

This past year has proven again to provide our 
department with a busy and challenging year.  Tropical 
Storm Harvey came to our area and caused the need 
for our services in ways that we have not been required 
to deal with in the past.  In addition to TS Harvey, we 
assisted the City of Port Arthur during the early stages of 
the German Pellet Fire at the Port of Port Arthur.   

In the past year, we saw a slight increase in responses for service, with 
Emergency Medical calls remaining our primary need for response.  This 
increase mostly was associated with TS Harvey. We continue to work hand 
in hand with our neighboring communities, EMS providers and the Sabine 
Neches Chief’s Association to meet the needs when called upon.   

We also began conducting annual city wide commercial fire inspections.  
These inspections allowed for us to work with our local businesses to make 
their places of commerce safe for them and for their patrons. 

I am truly blessed and honored to be here in Port Neches and serve as 
your Fire Chief and Emergency Management Coordinator.  I look forward 
to a safe and wonderful 2018 as we continue to provide professional 
response and make positive changes in our community. 
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2017 At a Glance 

• FD supports Port Arthur FD on 
Easter for German Pellet Fire                                                            

• Civil Service Fire Engineer 
exams given 

• Michael Stegall appointed full 
time Assistant Fire Chief in 
January 

• Jacob Monceaux was promoted 
to Captain in January 

• FD helps with conducting CPR training for PNG-ISD 
seniors 

• AID provides hazmat training for Huntsman and our 
department in April and October 

• FD supports RiverFest 
• Fire Engineer positions filled by Tyler Hebert, Richard 

Landry and Jason Marioneaux  
• Continued training and support of volunteer program 
• Tropical Storm Harvey required water rescues and 

mutual aid support 
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Incident Information and Statistics 
In 2017, the majority of our calls were to Emergency Medical Service (EMS) 
calls.  This is the most common request for service and we responded in 
support of Acadian Ambulance Service to provide patient care and 
support.  Over the course of the year, we responded to 1448 calls for 
service, of which, 984 were for EMS.  This represents an increase in total 
calls of 8% from 2016.  Most of this increase can be contributed to 
responses during Tropical Storm Harvey. 

Our membership includes 6 Firefighters, 3 Fire Engineers, 3 Captains, 
Assistant Chief, Fire Chief and Administrative Assistant.   Our volunteer 
membership includes 13 members. 

The full-time staff work on three (3) shifts (A,B,C).  These shifts are for a 
period of 24 hours, broken into 2-12 hour shifts.  Shifts currently start at 0700.  
Volunteers have two (2) training times each month.  These include the 2nd 
and 3rd Tuesday evenings each month. 

We did experience one (1) significant structure fire that was determined a 
total loss.   The estimated total fire loss from all fires (eight incidents) in the 
City for 2017 was $737,500. 
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2017 CALLS FOR SERVICE BY TYPE 
 

MAJOR INCIDENT TYPE # INCIDENTS    % OF TOTAL 
Fires 104 7.18 
Rescue and Emergency Medical Services 983 67.89 
Hazardous Conditions (no fire) 65 4.49 
Service Call 90 6.22 
Good Intent Call 118 8.15 
False Alarm and False Call 81 5.59 
Severe Weather and Natural Disaster 1 0.07 
Special Incident Type 6 0.41 

    
TOTAL 1448 100.00 

 

 

CALLS FOR EACH MONTH – 3 YR COMPARISON 
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AVERAGE RESPONSE TIMES – 3 YEAR COMPARISON 

 
 

MUTUAL AID/AUTO AID COMPARISON 
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FINANCES 
Below is a table which outlines our budget and expenditures for fiscal year 
2016-2017.   Since our budget year ends September 30, 2017, it does not 
reflect the last 3 months of 2017.   

 
FY 2016-2017 Budget Summary

Operating Expenses Expenditures Budget $ Over Budget % of Budget

Salaries & Benefits 1,518,261 1,620,700 -102,439 93.68
Supplies 37,645 47,700 -10,055 78.92
Contractual Serv ices 139,103 139,300 -197 99.86
Capital Outlay 22,327 22,000 327 101.49
Total Expense 1,717,336 1,829,700 -112,364 93.86

 
 

TRAINING 
During the course of the year, we participated in several training courses 
and on-site training.   These were all part of our continuing education 
program to maintain our State certifications.  By the end of October, all 
full time staff had met the required continuing education for Texas 
Commission on Fire Protection for their certifications. 

Each year we host Avoiding Impending Disasters (AID) consultants who 
provides hazmat training for Huntsman.  By holding the course here, we 

are able to attend at no cost.   This 
provides for us to maintain our 
hazmat requirements for the State.    

In addition, we had three 
members take the State certified 
Marine Firefighter course held at 
the Port Arthur Fire Department 
and pass the State exam.  

The Regional Technical Rescue 
Team and local industry also 
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conducted various training activities which our department participated 
in. 

Over the course of the year, our membership accounted for 807 man 
hours of training for full time staff and 81 man hours for volunteers.   

 

 

FIRE PREVENTION/INSPECTONS 
Fire prevention is an area of our department that is getting more 
emphasis.   In the past year, fire safety inspections and pre-planning were 
conducted in local businesses by department members.  Over 250 
businesses were visited accounting for 221 man hours.  In addition, plan 
reviews of new construction or new owners was also accomplished.    

Other inspections included ventilation hood tests and pre-occupancy 
inspections before a business opened for the first time.   A comprehensive 
list of businesses and up-to-date contact information was also obtained 
during the course of the year. 

Discussions and review of current fire codes (in order to update from the 
code we are using) was also continued.  The plan is to move toward 
updating to the 2018 code this coming year.  

In addition to fire inspections, the fire department also dealt with grass 
and weed complaints.  Over the course of the year, our staff dealt with 70 
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complaints, of which, 58 required certified letters to be sent.   This effort 
(including the Acting Assistant Chief and Administrative Assistant) 
accounts for more than 200 man hours of effort.   

 

PUBLIC EDUCATION 
Throughout the year, the fire department conducts station tours, open 
house, parades, school training and other public outreach activities.    

During the course of 
2017, we had over 200 
hours of contact with the 
public through our 
various outreach 
activities.   

During Fire Prevention 
Week, we did not hold 
an open house, due to 
recovery from TS Harvey.  

As with fire inspections, 
public education is also 
a significant part of Fire 

Prevention.   In the coming year,   we will continue to look for 
opportunities to meet with the citizens and help them to have the 
knowledge to be fire safe. 

 

GRANTS 
The final year of the Assistance to Firefighter – SAFER grant was 2017.  Staff 
continues to work with FEMA to ensure all the available funding is used to 
the best benefit for the City. 

The fire department also received several additional grants from local 
industry.  The Helping Heroes Grant from Koch Pipeline/Flint Hills was 
received for the much needed repair of the foam pump on Engine 5.   This 
is expected to be a costly repair; however, the grant should fund over 80% 
of the cost.    Additionally, we received a grant from Fire House Subs for 
the purchase of up-to-date air monitoring devices. 
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EMERGENCY MANAGEMENT 
With two (2) Tropical Storms – Cindy and Harvey, Emergency 
Management did have a much more active year.   Numerous 
conference calls with the National Weather Service and with County 
Emergency Management helped to maintain situational awareness 
throughout these events. 

As was realized, TS Harvey caused significant flooding in Port Neches and 
the surrounding region.   During the days following the storm, area shelters 
were established by several churches and the Port Neches Independent 
School District.  All of the evacuees at these shelters were either reunited 
with family or friends, or were air lifted to Dallas.   Emergency 
Management was present to support County operations during these 
airlifts. 

Following the storm, work began with debris contractors and FEMA.  All 
debris pickup was finished before the end of the year.  Work with FEMA 
and the reimbursement process will continue into 2018. 

 

MEMBERSHIP 
Membership during 2017 remained fairly stable.  There was one (1) new 
employee who started in January.  Volunteer membership currently 
includes 13 members. 

In January, Michael Stegall was appointed as full time Assistant Chief and 
Assistant Fire Marshal.   

Jacob Monceaux was promoted to Captain on “C” shift.  And as a result 
of test scores, Tyler Hebert, Richard Landry and Jason Marioneaux were 
promoted to Fire Engineer. 

In 2018, the department prepares for the retirements of Curtis Trahan (43 
years) and Guy Bodin (35 years).  These retirements will open up positions 
for two (2) Captains.  
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PLANS FOR 2018 
This next year looks to be a busy and productive year for the Port Neches 
Fire Department.   Plans are in place to move forward with a number of 
initiatives.  These include the following: 

• Test and Promote Captains 
• Test and Promote Fire Engineers 
• Hold Driver/Operator-Pumper and Aerial certification course 
• Continue conducting fire inspections and safety surveys 
• Start responding as a First Responder Organization for EMS responses 
• Continue professional development educational opportunities 
• Support City, Regional and State activities 
• Update International Fire Code to the 2018 Edition 
• Continue to work with FEMA on TS Harvey reimbursement 

 


